Who’s with you? community power

agency

Building community and political support for your p-rojec't

Jarra Hicks (Community Power Agency) & Taegen Edwards (Solar Citizens)
with Leigh Ewbank (Yes2Renewables), Louise Bench (Pingala)
& Jane Stabb (Environment Victoria)
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J Hicks & N Ison (2012) “Community Energy Generation”, in Shepherd, A., Allen, P. and Harper, P.
The Home Energy Handbook: Powys, Centre for Alternative Energy.



. ) community power
Community support is strongest when: y Egencyﬁ

- people feel involved, heard and like they have some power
& influence over the project
- if they can see the benefits of the project for their

community, the planet &/or themselves.

4 key factors to build active community support:
1. Quality, on-time, regular communications
2. Many, diverse opportunities to be involved & participate
3. Designing the project to benefit local people & community
4. Increasing the ties between the project & the community,

& people within the community



Participation ‘footprint oML, o A

Number of people regularly contributing
time & energy (unpaid)

Democratic distribution of voting power Number of local staff (paid)

Number of individuals participating
financially

Number of celebrations & events (other
than AGM)

Number of organisations & services
benefit from the community fund

Opportunities for group deliberation

Community input into project vision &
design

Regularity, depth and reach o

. . Prioritisation of local contractors
information

Number of partnerships created throug phasis on creating education
project lifecycle opportunities
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Win hearts and minds — they will become your advocates & investors!




A Community Solar Revolution.










BUILDING POLITICAL suﬁP’ﬁﬁT‘:Mjﬂé&ﬁi

. What does political support for your project look

like?

How do we get political support and how do we
keep it?

How do you build power in your community?

How do you use that power?



Dubbo solar farm is well on its way

SIMON CHAMBERLAIN
3 Sep 2013, 4am.
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What’s your STRATEGY? f5uncy A;
 What change do you want?

* Who can give you what you want?

(Target/decision-maker: Must be a real person with a name)
* What do they need to hear? (Message)

e How can we tell them? Who influences that person?
(Strategy, Messenger/constituencies and tactics)



How do we get political SUppEr?) ﬁ

UsE That Power

Build Power




How do we buildpower? j;

' ORGANIZE!



How do we USE POWer? bouncy




ommunit ower

BUILDING POLITICAL SUPPORT 4 CONGELS

1. What political support looks like depends on where you’re
at and what you want

2. Getting political support requires building power and
using that power

1. There are many lessons and tools from community
organising practice to help you successfully build power

1. Using your power is an ongoing process to win concrete
changes and hold politicians accountable over time



Friends of the Earth:i power 78
Building Community Powep ="~ #—

YESZRENEWABLES

Friends of the Earth Australia



A little about me... community power
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Leigh Ewbank, the “Yegemite man* expelled from the No Tas Wind Farm Group”s meeting.



PROBLEM: Remove barriers for wind farms.... !

° agency _

| Ted Baillieu's anti-wind farm laws
| divide Macedon

I communities can have wind farms
I Communities can’t have wind farms



SOLUTION: Remove barriers for wind farms..

agency

introduction
wind farm
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ACTION...

I Friends of the Earth Austratia

Ted Baillieu’s anti-wind farm laws:
Costing Victoria jobs and climate action

community power (7’

APRIL 6 2014

SAVE PRINT

Wind farm rules are costing jobs and investment,

report claims

@ Farrah Tomazin <& W

Hundreds of jobs and millions of
dollars worth of investment have
been stymied in key electorates
across Vicroria because of state
government wind farm restrictions,
according to new research.

In a week when job losses dominated
the political landscape, an analysis
of wind farm proposals suggests
some of the most volatile seats
heading into this year's election
have missed out on construction jobs
and the possibility of ongoing
econormic benefits because of rules
preventing projects in certrain areas.

DOING EVERNTHING
inour POWER TD CREATE
JOBS FOR RURAL VICTOR(A

NOW THATS WHAT
| CALLSPIN!

Illustration: Matt Golding.

Adzuna is a job site with
because with our unique
tool you can upload yo
seconds we'll tell you wh

be earning.
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Wind energy a hot issue

Oct. 27, 2014, midnight

Here’s where
| the Macedon candidates stand...

LABOR LIBERAL THE GREENS \ 4
vV v 2V
v X vV

A Victorian Ranewable ) 4

SUPPORTS
mrnunrty Wind Farms

Energy Target
A Fair Price for Solar

‘ / - About 100 people attended a forum at the Riddells Creek pub last Wednesday io hear what candidates for the seat of Macedon in the
_/ "\\SUS TAINABILIT Yyvum upcoming state election had to say about renewable energy.

ed by Ralf Th

Macedon Ranges Sustainability Group. PO Box 545, Voo



OUTCOME...

WIND FARMS

Labor vows to ‘rip up’ laws

By CIMARA PEARCE

THE Victorian Opposition will
overturn Wugh wind farm plan-
ning Jaws introduced by
State Government in 2011 if
elected o power nexi year,

Opposition planning spokes-
man Brian Tee said il elected.
the Labor Party would repeal
the setback Lhat prevents
i rbines
within 2km of a hotse without
the owner’s wrillen consent.

It would alse consider scrap-
1 7ones’ where
e prohibited in
along the Grea

Mornington
don Ranges.

O
Peninsula,

Wilsons Promontory and  the
Yarra Ranges.

“We just think it’s bad for
jobs and bad for regional jobs
in particular at a time when the
regions are struggling.”” Mr
Tee s

“We are working through
our policy process now but we
will rip up the Ykm sethack
faws, We haven't linalised our
exact position but 1 think what
we would say aboul the no-go
#ones is that they are arhitrary.
There is no logic to them. no
science 1o them. they are anti-
jobs and they are certainly in
our sights 100,

Planning M|

ster Maithew

Guy introduced the changes
more than two years ago in a
bid 1o give local landholders
more say on wind farm
decisions in their community

Since the nules were intro-
duced. only one new wind farm
has been granted approval for a
ermit.
“Labor have a track record
in over-riding local councils
and communilies and approv-
ing wind turbines a few hun-
dred metres from people’s
homes.”” Mr Guy said

**Labor must state how close
will they approve turhines from
local homes and answer why
they feel it necessary lo rip

TheAdvocate

News

Tuesday April 21, 2015

Labor commits to community wind farms

By EMMA-JAYNE SCHENK Nov. 13, 2014, 9:45 p.m

planning powers away ftom lo-
cal councils.”

Infigen Energy welcomed
Mr Tee's co ts and said
would consider expandi
operations in Victoria i
laws were repealed

Friends of the Earth’s Yes 2
Renewables spokesman Leigh
Ewbank also welcomed the
commitment from the Oppo-
sition

s
i the

ind Tarm resirictions
have cost regional economies
millions. farmers a chance for a

stable income. and hundreds of

zood jobs.”" Mr Ewbank said.

CLICK HERE FOR THE BEST

LOCAL
PRODUCTS
> & SERVICES

Aa Larger / Smaller & Night Mode

SUNBURY & MACEDON RANGES

Woodend wind farm tests
under way

¢ A

FEERLIA

1% 8, 2016 8
BY MATT CROSEMAN

community power

agency




GIVE ME A BELL... community power

agency ¢
GET IN TOUCH:

Leigh Ewbank,
0406 316 176 or leigh.ewbank@foe.org.au

WHERE:

FoE Campaigner Space,
312 Smith St, Collingwood
(enter via Perry St and head upstairs)

START-UP FUND:

http://melbourne.foe.org.au/act on climate do
nate

Friends of

the Earth
Melbourne




Who?
- how do you define your community? community EDWEF |

i|||f gency .4 "“
How are they involved? ‘

- who is involved?

- who has influence/ power?
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Spectrum of Public Participation




. . . rFelaal It .
Community participation ™ Eéjgﬁféﬁj;
Governance |

 Formal decision making power
e.g. voting rights, democratic
* |Informal decision-making power
e.g. feedback at workshops, surveys
* Local ownership
e.g. % of local members/shareholders
* Deliberative, group decision-making processes
* Evidence of community influence in project design
* Effective reporting & feedback loops



community power
. .. . . Sgeney.
Community participation in
Economic Arrangements

Local investors & returns on investment

Local Community Benefit Grant Funds

- Number of local initiatives benefiting form the fund
* People volunteering & gifting

* Organisations/ businesses providing in-kind support
 Local job creation

 Local partnerships

e.g. with local businesses



community powerﬂ
agency _g# _

Community participation in
other ways

Education & training programs — schools, TAFE, etc.
 Tours of the project

« Campaigns & lobbying

 Supporting other groups

* Participating in events

* Partnerships



Jarra Hicks
Jarra@cpagency.org.au
0401 952 805

WWW.Cpagency.org.au

www.c4ce.net.au

Thank ysur™™
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Cormmunity engsgement
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Proilect Stages community power

agency

b.

Form a group; read and research to understand context and options; create a vision;

NI define motivations and objectives; start to give shape to the pr oject.

Gauge the level of support within the community; perform pr e-feasibility studies to scope what is
feasible, viable and desirable; define project technology, scale and site; develop an initial business

case; create an engagement strategy and associated tools; engage with the community and build
support; scope host sites.

Social feasibility

Negotiate with the host site; undertake full technical studies to design the pr oject; establish an
organisational structure; investigate what approvals are required; initiate negotiations with local
distribution networks and power purchasers; continue to refine and add detail to the business case;
continue to build support.

Technical

Check planning zone conditions; find funding for project development; hire a project officer; undertake
the planning approval process; negotiate grid connection and power pur chase agreement; continue to
build support. (NOTE: this is likely to occur concurr ently with the Technical stage)

Raise sufficient capital to proceed to the construction phase; if appropriate, sign a connection

Capital raisin
P g agreement and power purchase agreement; continue to build support.

Order equipment (eg. wind turbine, solar panels); contract works; undertake civil works; install
equipment and connect the project to the electricity grid; continue communications and community
engagement activities.

Construction

Generate and sell electricity; undertake technical monitoring, maintenance and financial administration;

Operation ; o . A
continue communications and community engagement activities.

Decommissioning Decommission or refurbish the technology at the end of its life.



Actvity Engagement amnd communications tools

Stakeholder research Stakehoicer denfificaton and mapping; one-on-one mestngs with local
staksholders and refesnces (o identfy others, dore requiarky.

One-way communication Proect welbeite, 3ot sheats; newsistier, press eleases; newansper ads;
reguiar news columns; mormaetion n publications of iocal crganisabons.

Two-way communication Telephons discussions; one-on-ona bnsfngs; social medd; reguisr istenng
posts jeg- at local cubalceiés’pubs); informal doners and get-togsthers.

Community aducation Pubkc displaye {e.g. photomontages, information postersl ve renswabla enengy
resouce mordorng dats cispisys and’or sadic-visual instaliabons; fiesd frips
([pre-constructon) or open days fpost-constructon); iocal employessfoluntsers
wisibly and consstently workong on locabion; stalls at communay events and
rmerkets; community gathenngs such as fim nights on relevant topics or dnners,

Commumnity cutreach Meaimgs with nesghbours end nesrby resdents wihin an area whach = refevant io
fhe locsal environment and technology type; drop-n mlormation sessions; pubic
lsurchas gt different stages of the prowect’s developrment; efs fours; celebrsiony
evants that aiow the communily to-experence and leam ahout the project/
tachnology, woluniesr and advocale tmning 1o =53 people to sk sbout the project;
local capitel-rateing events; hosting or working with other groups to delver 5
festival, ball, fair or art exhibiton.

Decision making/ Community workshops and foous goups; polling and surveys;, communily
and decision-making processas; reporing decisions and rabonale back to
the community, compiaints mansgement and respectiul conflict resclubion
mechanisms; commurity refersnce group with key parnersstskeholders
Working with local groups Engsge with locs council and Siate and Fedaral Government representatives;
and represantatives engage end collsborate with locsl commurety organsstons, emaronments’ snd
advocacy groues and education nstitutions {e.g. Indigenows elders, Landoams,
bird watching groups, consenvation groups, cimais achon groupe, secondany
schools, TAFES).
Benafit sharing Estabfish 5 community grants fund; distribule neighbourhood bensfits; subsades

enemyy costs; gve retums o shameholders; fund new, cngong proiects for
community and emeronmentsal benefit; calebrele achisvemants.




Visions and
Values

~~

community power

S agency
Organisational
Structure and

Governance
Community
Engagement and
Communications \

External
Factors

Technical /
Structures
Finance and

Fundraising



