
Who’s with you? 
Building community and political support for your project

Jarra Hicks (Community Power Agency) & Taegen Edwards (Solar Citizens)
with Leigh Ewbank (Yes2Renewables), Louise Bench (Pingala) 
& Jane Stabb (Environment Victoria)



Benefits of community energy



Community support is strongest when:
- people feel involved, heard and like they have some power 

& influence over the project

- if they can see the benefits of the project for their 

community, the planet &/or themselves. 

4 key factors to build active community support: 
1. Quality, on-time, regular communications 

2.  Many, diverse opportunities to be involved & participate 

3. Designing the project to benefit local people & community 

4. Increasing the ties between the project & the community, 

& people within the community
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Number of people regularly contributing
time & energy (unpaid)

Number of local staff (paid)

Number of individuals participating
financially

Number of organisations & services
benefit from the community fund

Number of local organisations &
businesses contributing in-kind

Surplus going to community wide benefit

Prioritisation of local contractors

Emphasis on creating education
opportunities

Number of partnerships created through
project lifecycle

Regularity, depth and reach of
information

Community input into project vision &
design

Opportunities for group deliberation

Number of celebrations & events (other
than AGM)

Percentage of local ownership

Democratic distribution of voting power

Participation ‘footprint’



Win hearts and minds – they will become your advocates & investors!



A Community Solar Revolution.



The Cooperative & Community
Let form follow function. 



Solar Powered Beer.



BUILDING POLITICAL SUPPORT: 4 questions

1. What does political support for your project look 
like?

2. How do we get political support and how do we 
keep it?

1. How do you build power in your community?

1. How do you use that power? 



WHAT DOES 
POLITICAL SUPPORT 

LOOK LIKE?



What’s your STRATEGY?

• What change do you want? 

• Who can give you what you want? 
(Target/decision-maker: Must be a real person with a name)

• What do they need to hear? (Message)

• How can we tell them? Who influences that person? 
(Strategy, Messenger/constituencies and tactics)



How do we get political support?

Build  Power
UsE That Power

(exert influence)



How  do we build power?

Structure

Teams Leaders

Asking for 
commitment

Real relationships

Planning Coaching, 
supporting & 
learning 
together

Base building

Winning 
together

Celebrating

Diverse allies 



How  do we USE power?



1. What political support looks like depends on where you’re 
at and what you want

2. Getting political support requires building power and 
using that power

1. There are many lessons and tools from community 
organising practice to help you successfully build power

1. Using your power is an ongoing process to win concrete 
changes and hold politicians accountable over time

BUILDING POLITICAL SUPPORT: 4 CONCLUSIONS
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Friends of  the Earth:
Building Community Power



A little about me… 
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PROBLEM: Remove barriers for wind farms… 
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SOLUTION: Remove barriers for wind farms… 

Image: 
http://images.businessweek.com/ss/06/01/greenskyscr
apers/image/4_commerzbank-ian-lambot.jpg



ACTION…



ACTION… 
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ACTION… 
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OUTCOME… 
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GIVE ME A BELL…

GET IN TOUCH:

Leigh Ewbank, 
0406 316 176 or leigh.ewbank@foe.org.au

WHERE: 

FoE Campaigner Space, 
312 Smith St, Collingwood
(enter via Perry St and head upstairs)

START-UP FUND: 

http://melbourne.foe.org.au/act_on_climate_do
nate



Who?
- how do you define your community?

- who is involved? 

- who has influence/ power?

How are they involved?

Staff    
board 

volunteers

Staff    
board 

volunteers
Local members, Local members, 
site owners & 

neighbours
Local public/ all local 
people, businesses & 

organisations

Community of interest, 
members from further afield

State & Federal government

Bioshpere, ecological community



Inform Consult Involve Collaborate Empower

IAP2:
Spectrum of Public Participation



Community participation in 
Governance
• Formal decision making power

e.g. voting rights, democratic
• Informal decision-making power 

e.g. feedback at workshops, surveys
• Local ownership

e.g. % of local members/shareholders
• Deliberative, group decision-making processes
• Evidence of community influence in project design
• Effective reporting & feedback loops



Community participation in 
Economic Arrangements
• Local investors & returns on investment

• Local Community Benefit Grant Funds

 Number of local initiatives benefiting form the fund

• People volunteering & gifting

• Organisations/ businesses providing in-kind support

• Local job creation

• Local partnerships

e.g. with local businesses



Community participation in
other ways

• Education & training programs – schools, TAFE, etc.

• Tours of the project

• Campaigns & lobbying

• Supporting other groups

• Participating in events

• Partnerships



Thank you!

Jarra Hicks
Jarra@cpagency.org.au
0401 952 805

www.cpagency.org.au
www.c4ce.net.au



IAP2:
Spectrum of 

Public 
Participation



Project stages
Form a group; read and research to understand context and options; create a vision; 
define motivations and objectives; start to give shape to the pr oject.

Gauge the level of support within the community; perform pr e-feasibility studies to scope what is 
feasible, viable and desirable; define project technology, scale and site; develop an initial business 
case; create an engagement strategy and associated tools; engage with the community and build 
support; scope host sites.

Negotiate with the host site; undertake full technical studies to design the pr oject; establish an 
organisational structure; investigate what approvals are required; initiate negotiations with local 
distribution networks and power purchasers; continue to refine and add detail to the business case; 
continue to build support.

Check planning zone conditions; find funding for pr oject development; hire a project officer; undertake 
the planning approval process; negotiate grid connection and power pur chase agreement; continue to 
build support. (NOTE: this is likely to occur concurr ently with the Technical stage)

Raise sufficient capital to proceed to the construction phase; if appropriate, sign a connection 
agreement and power purchase agreement; continue to build support.

Order equipment (eg. wind turbine, solar panels); contract works; undertake civil works; install 
equipment and connect the project to the electricity grid; continue communications and community 
engagement activities.

Generate and sell electricity; undertake technical monitoring, maintenance and financial administration; 
continue communications and community engagement activities.

Decommission or refurbish the technology at the end of its life.

Social feasibility 

Initiation

Technical

Planning

Capital raising

Construction

Operation

Decommissioning






