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The decision points in this diagram 
represent some of the questions and 
choices groups will need to
answer and address in setting up a 
community energy project.  

LET'S BEGIN!

Being clear on these decisions, 
choices and associated constraints 
will help determine which is the 
most suitable model for your group.  

You may find that your unique local 
context requires adapting an 
existing model, or, if your group is 
really dedicated, even developing 
and testing a new one! 

TO UNDERSTANDING HOW THESE
MODELS HAVE BEEN DEPLOYED

Successful model with
multiple projects in
operation

Refinement and stream-
lining of an existing 
model. Model has 
already been piloted
through a now 
operating project

Model is being tested 
through a pilot project

Hypothetical model - 
not operating.

No viable models 
currently known about 
or operating

KEY

Solar panels are scalable. Your group 
  may prefer to manage one larger 
  project on a local building or 
  help facilitate many residences to 
put solar on their roofs.

FOR YOUR COMMUNITY 
SOLAR PROJECT DO 

YOU WANT 
TO HAVE?

Mid to large 
individual site

Multiple 
household hosts

DO YOU WANT TO 
GENERATE

RETURNS FOR 
INVESTORS?

Yes No

Donation 
based 
models

Donation models raise funds to pay for the 
installation of renewable energy typically 
on community organisations. The economic 
benefits can either be partially recouped 
by the facilitating organisation to fund 
similar projects or are provided to the 
host organisations in savings on their 
electricity bill. these projects don't 

provide a return to investors. Often the 
donations can be tax-deductible. DO YOU 

WANT FINANCIAL 
BENEFITS TO BE 

RETAINED BY THE 
HOST SITE OR ALSO
REINVSETED IN NEW

PROJECTS? 

The host site and invested 
in new projects

The host site only

CORENA

Citizens Own Renewable 
Energy Network Australia
www.corenafund.org.au

DO YOU WANT 
TO WORK WITH A 
CLEAN ENERGY
DEVELOPER TO  
DELIVER YOUR 

PROJECT?

Yes

No

The People's Solar

www.thepeoplesolar.com

Clean Energy 
for Eternity

www.cleanenergyforeternity.net.au

Investment
based
model

WHAT SIZE OF 
SOLARSYSTEM IS 
SUITABLE FOR THE 

POTENTIAL 
HOST SITE?

Medium
Less than 
100kW

Large

Suitable size for
solar installation
     is influenced 
        by space 
        available, 
        host site 
     preferences, the 
      scale of the 

       project a group wants and the     associated 
     economics. In the current policy      environment only 
   small to medium (~20-200kW) and large (>500kW) community 
solar projects will stack up. The 'sweet spot' of 20-100kW on 
medium energy using sites, strikes a balance between limiting 
exports and offsetting a high retail price. However, for large 
       sites a bigger system with more investors is better. Large          
          projects need economies of scale to be financially 
         viable, thus at least 500kWs may be needed. See Host Site 
         Check List and Community Solar Overview for explanation.

Sydney Renewable
Power Company

www.sydneyrenewable.com

  HOW MANY INVESTORS
ARE YOU SEEKING?

Less than 
20 investors

More than 
20 investors

DO MEMBERS WANT
TO BE INVOLVED IN

DELIVERING THE
PROJECT

Yes

No
If you answer no, it does
not mean that your group

wouldn't be involved at all, 
however the level of effort 
and specialist skills needed 

would be lower.  Your group 
would be involved in 

recruiting investors in the 
project and finding good 

host sites, but most of the 
technical, administrative, legal
and financial set up is done 
for you under the ClearSky 

Solar Investments model.

HOW DO 
YOU WANT 

THE HOST SITE
TO PAY FOR THE 

SOLAR?

Lease

Power Purchase
Agreement (PPA)

Loan

REP Shoalhaven

www.repower.net.au

Farming the Sun
(Lismore)

www.farmingthesun.net/lismore

ClearSky Solar 
Investments (CSSI)

www.clearskysolar.com.au

Pingala

www.pingala.org.au

Models include

Positive Charge

More Australian Solar
Houses (MASH)

SunCrowd

Farming the Sun


