
C4CE has been set up as an action based coalition, to facilitate interested stake-
holders to collaborate to most effectively and efficiently grow a vibrant commu-
nity energy sector in Australia. To do this, C4CE has been established applying 
collective impact and collaborative governance frameworks.  
Collective impact and collaborative governance are major innovations in change 
management and governance practices. This approach recognises that the big-
gest challenges faced by society are complex and cannot be solved by a single 
organisation working in isolation. Instead, a range of government, community 
sector and commercial organisations working collaboratively towards a shared 
vision is needed.  
Collective Impact is an approach to creating change, while collaborative gover-
nance refers to the governance processes that enable a collective impact ap-
proach. 

The strength of the Collective Impact approach is its ability to engage hundreds 
of organisations and participants in a drive towards shared goals. This model al-
lows a backbone organisation with a modest budget (e.g. the C4CE Secretariat) 
to magnify the impacts of existing and future funding across the participating 
sector.

Tom Nockolds
Tom has an extensive work history and a strong track record of success in various roles such as business development 
manager, project manager and operations manager. Tom has university qualifications in project management and a background 
in mechanical/manufacturing engineering. Tom is passionate about using his skills to bring people together so they can be 
more effective at making the world a better place. He’s an active member of two community solar projects in Sydney, Pingala – 
Community Renewables for Sydney and Renewable Energy Inner West.

Adam Blakester, Starfish Initiatives 
Adam Blakester is a sustainability specialist with a diverse career of national and international roles across the environmental, 
social, corporate and government sectors. Adam’s strength is enabling transitions to new paradigms. This has been achieved 
through international work with Greenpeace on its mass-mobilisation strategy, NAPCAN’s re-focus on children’s wellbeing and 
creating child friendly communities; and currently in his role as Executive Director of Starfish, whose purpose is to contribute to 
the global transition to sustainability by enabling social change throughout rural and regional Australia and beyond. Adam has 
coordinated Farming the Sun, Australia’s largest community solar energy initiative, and New England Wind which is working to 
establish NSW’s first community-owned wind farm. Adam holds qualifications in commerce, law, facilitation, carbon management 
and leadership, and is an alumnus of Social Leadership Australia.

 
Jarra Hicks
Jarra has a professional background in community development, campaigning and renewable energy. She is a Founding 
Director of the Community Power Agency and spent two years as the Project Coordinator of Mount Alexander Community 
Wind in Central Victoria.  She has also co-founded and worked for a range of community organisations and social enterprises, 
from food to energy, advocacy to banking. In 2010 and again in 2012 Jarra completed study tours of community renewable 
energy initiatives in North America and Europe and spent time as a volunteer renewable energy policy advisor in Delhi, India. 
Jarra has a first class honors degree in Development Studies from the University of Newcastle, she is also currently a PhD 
Candidate at the University of New South Wales.  

The people behind

Nicky Ison
In 2011, Nicky Ison and Jarra Hicks formed Community Power Agency to help grow a vibrant community energy sector in 
Australia.  In 2010, Nicky undertook a self-funded study tour of community energy projects across Europe.  To date, Nicky 
has worked with and visited over 40 community energy projects across Australia and Europe. Nicky is the founder of the new 
Coalition for Community Energy, she also helped found and currently convenes the board of the Solar Citizens Community 
Campaign and works as a Senior Research Consultant at the Institute for Sustainable Futures (ISF) at the University of 
Technology, Sydney.  While at ISF, Nicky has developed a detailed understanding of the National Electricity Market.  Nicky holds 
a double degree in Environmental Engineering (Hons 1) and Arts (Environmental Studies) and has spent more than a decade 
working and volunteering in the community climate sector.  In 2014, Nicky was recognised on the Australian Financial Review’s 
100 Women of Influence List. 

Taryn Lane, Embark and Hepburn Wind
Taryn has extensive local and international community development experience and a BA in International Studies and a MA 
in Sustainability and Social Change. She has worked for Australia’s first community-owned wind farm Hepburn Wind since 
2010, delivering industry best standards in community engagement. Since 2012, Taryn has also been the communications 
and community liaison for Embark Australia, a not-for-profit set up to kickstart the community energy sector. Over the past 
decade, Taryn has worked in East Timor, Guatemala, Mexico and Australia, with NFPs, co-operatives and educational 
institutions. She is a fellow of the Centre for Sustainability Leadership’s, Future Sustainability Leaders course as well as being 
a founding director of the Australian Wind Alliance.
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The NSW Office of Environment & Heritage (OEH) is a strong supporter of the community energy sector. OEH’s 
Regional Clean Energy Program has provided more than $500,000 in grants and other initiatives to date to help 
grow this sector with more funding allocated for 2014/15. The establishment of C4CE has been a critical milestone 
in bringing together the skills and experience of dedicated individuals while also providing a voice for the sector as a 
whole. OEH was proud to be a major sponsor of the inaugural C4CE congress in Canberra in June and looks forward 
to continuing to work with the Coalition over the coming years.

Mark Squires, Senior Team Leader, Clean Energy, NSW Office of Environment and Heritage

growing the Australian 
community energy sector

www.c4ce.net.au

Statements of Support

ARENA recognizes the importance and potential of community energy in Australia.  We are pleased to have funded 
the development of the National Community Energy Strategy which has informed this set of strategic priorities, as well 
as the Community Energy Congress where the Coalition for Community Energy (C4CE) was launched.  C4CE has 
been a driving force for community energy in Australia.  ARENA looks forward to supporting the growth of a vibrant 
community energy sector in Australia.  

Ivor Frischknecht, CEO of ARENA.

The Moreland Energy Foundation Ltd stands on the shoulders of 100 years of community based energy supply. Our 
organisation is proudly the first not for profit organisation in Australia dedicated to supporting its community shift to a 
renewable energy future but we excited by many communities across Australia undertaking the same journey. C4CE 
is such an important initiative, bringing together communities, organisations, government and the private sector to 
explore and establish community energy initiatives. C4CE has a clear and coherent strategy to build a strong national 
movement. We’re proud to support such an initiative and look forward to contributing to the shared vision. 

Bruce Thompson, Moreland Energy Foundation

C4CE is an important new initiative to advance the community energy sector. With a commitment to deep 
collaboration, building strong relationships, sharing knowledge, ideas and energy, the activities they undertake will have 
nation-wide benefits. They will help to change a system owned and operated by a few dominant private entities to one 
owned and operated by the people.  The results of their work will have long-lasting impact.

Lindsay Soutar, Founder and National Director, Solar Citizens

Community owned renewable energy is a fantastic opportunity for all of us to participate in developing clean energy. 
Not only is community owned renewable energy a great way for us to improve our environment, but it is also an 
opportunity for regional communities to come together  
and benefit economically.

Rob Stokes, NSW Minister for the Environment 
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Fay Hanleybrown, John Kania & Mark Kramer in their seminal paper on Collec-
tive Impact (published in the Stanford Social Innovation Review) developed a 
framework for developing a collective impact effort. They suggest there are three 
key phases and four key components for success. This framework has guided 
the development of C4CE since mid-2012. We have adapted their framework 
(Table 1) to show the different initiatives and activities that have been or are be-
ing undertaken to establish and grow C4CE and thus the impact and multiple 
benefits of community energy in Australia.  

(Continued...)

Features of collaborative impact include: 

1. Commitment to a common agenda 
2. Shared measurement 
3. Mutual reinforcing activities (strategic initiatives) 
4. Continuous communication 
5. A backbone organisation 
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http://c4ce.net.au/


Components  
for Success

Phase 1: Initiate Action Phase 2: Organise for Impact Phase 3: Sustain Action and Impact

Governance and Infrastructure

Theory Identify champions and form cross sector group Create infrastructure (backbone and processes) Facilitate and refine

Practice From the Total Environment Centre Community 
Energy Forum (mid 2012) a cross-community 
energy sector group emerged

C4CE Establishment Initiative funded by five 
philanthropics

Role of the C4CE Secretariat, Auspice and 
Steering Group

Strategic Planning

Theory Map the landscape and use data to make case Create common agenda (goals and strategy) Support implementation (alignment to goals and 
strategies)

Practice Community Renewable Energy: Challenges and 
Opportunities Research funded by the NSW Of-
fice of Environment and Heritage

Community Energy Advocacy Strategy funded by 
the Consumer Advocacy Panel and the National 
Community Energy Strategy funded by ARENA

C4CE Strategic Initiatives supported where 
needed by the Secretariat

Community Involvement

Theory Facilitate community outreach Engage community and build public will Continue engagement and conduct advocacy

Practice Community Energy Congress
Fund Community Energy Campaign funded by 
three philanthropics

Community Energy Congress funded by ARENA, 
the NSW Office of Environment and Heritage, 
Bendigo Bank, Infigen Energy, Zhenfa, City of 
Sydney and the ACT Government

C4CE Stakeholder engagement, Policy and 
Advocacy Initiatives e.g. Defend the RET Cam-
paign, 2016 Community Energy Congress.

Evaluation and Improvement

Theory Analyse baseline data to identify key issues and 
gaps

Establish shared metrics (indicators, measure-
ment and approach)

Collect, track and report progress (process to 
learn and improve)

Practice Community Renewable Energy: Challenges and 
Opportunities Research funded by the NSW Of-
fice of Environment and Heritage

National Community Energy Strategy Monitor-
ing and Evaluation Framework (in development) 
funded by ARENA

Proposal to develop a shared measurement 
system for the community energy sector.

Table 1: C4CE – developing a collective impact approach
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