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How our community operates …

Newstead Community Garden

Newstead Recreation Reserve
Newstead Swimming Pool Newstead Arts Hub



Project principles

1. Be 100% renewable
2. Be opt-in
3. Be grid connected
4. Deliver community 

benefits
5. Do no harm

The catalyst …



The journey so far …

2011 - RN formed and partnered with Central Vic. Solar City
• Home energy assessments (80% of households)
• Community survey
• Feasibility study funded by Sustainability Victoria ($20K)

2015 – State Government support to design ‘the model’ ($200K)
• Master plan for transition to 100% renewable energy
• Detailed assessment of technical, regulatory and financial 

requirements
• Develop the ‘Business Case’
• ‘Small town big switch’ report

2019 – State Government backing to implement ‘the model’ ($1M)
• Local solar farm emerges as the most sensible and viable 

option
• The hard work begins …



So ‘we’ decide to build a solar farm …

1. Identify and secure a site

2. Planning approval

3. Form a partnership to construct, finance and 
operate

4. Develop a retail offer

5. Build and connect the farm to grid

6. Engage with our community at key steps along 
the way



Farms facts …
• 6.2 ha site
• 3MW (4,320 panels) – tracking
• 5MWh battery
• Construction began Nov 2023 … on track for 

completion and grid connection in May 2024



Partnership with Flow Power

Flow Power - own and operate the farm and retail the 
electricity it generates

• Matching community expectations and commercial realities 
has been, at times, challenging

Observations on the partnership

• FP responded to nation-wide tender call & have a 
background in selling to commercial & manufacturing sector 
– young energetic business

• Mutual respect and trust has been fundamental … every 
interaction over 3 years has been professional, open and 
respectful

• $1M of State Government funding = 15% of the project cost

• Flow Power have genuinely sought to understand our 
community, invest in relationship building and support the 
overall ambition … they ‘get it’!

Why not community ownership? … happy to 
discuss in Q & A



Flow Power Retail Offer

• Available late March 2024 … 100% green electricity based on a 
legislated definition

• Currently being trialled by small group of residents
o 173 local EOIs

• Affordability
o 6.11% below the ‘black’ VDO
o 15.71% below the equivalent of a ‘green’ VDO

• Features
• Price Efficiency Adjustment (PEA) – demand management 
• ‘Tech’ – kWatch Mini
• Annual Grants Program



Victorian Government support

• Significant, enduring and given 
with trust

• Commitment and vision by our 
local member (Maree Edwards) 
and Energy Minister (Lily 
D’Ambrosio) 

• Project support from DEECA staff 
has been phenomenal 

… it has felt like a true collaboration



Working together as a 
volunteer group we … 

• Respect each other
• Bring different knowledge 

and skills to the table
• Recognise that a variety of 

skills are needed in a project 
– technical, social, 
administrative

• Are acutely aware of the 
importance of ‘social licence’
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