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Funding Options
Funding Types Vehicle Raise Documentation Approval or Regulatory Body Examples

Small Scale Offer Various N/A N/A Repower Shoalhaven, Clearsky 
Solar

Equity - 
Shareholding

Pty Ltd or Ltd Company Prospectus ASIC Solarshare Canberra

Crowd Equity Pty Ltd Company Offer Document Intermediary (e.g. Birchal) Grong Grong Solar Farm

Cooperative Coop Disclosure Statement Various Fair Trading NSW Goulburn Community Solar 
Farm, Hepburn Energy

Debt Trust, Company, Other Depends on Vehicle Depends on Vehicle Repower Shoalhaven

On-bill Credits Various “” “” Haystacks Solar Garden



Komo Energy Current Live Projects
Project Details

Grong Grong Solar Farm 1.5 MW Community Solar Farm
$5 million project
$1.9 million Grant
Hosting Haystacks Solar Garden

Goulburn Community Solar 
Farm

1.4 MW Community Solar Farm with 2 MWh battery
Community Coop have raised $2.6 million
$2.3 million grant

Manilla Community Solar Farm 5 MW Solar Farm
$10 million Solar
$8 million battery storage
$4 million NSW Government Grant

Bunyip Town Battery 5 MW Town battery with 1 MW Solar
25 Year Lease secured
Early Development funded by Sustainability Victoria 



Case Study - Grong Grong Solar Farm



Grong Grong Solar Farm



Grong Grong Solar Farm



Grong Grong Case Study – 2022 
Crowd Funding Process

Preparation EOI
Investment 

Open

4 Months 3 weeks 3 weeks

• Logo & Brand

• Messaging & Comms

• Website

• Campaign Video

• Facebook page

• Webinars

• Webinars

• Sponsored Facebook 

Ads

• Finalise Offer 

Document

• Webinars

• Sponsored Facebook 

Ads

• Phone calls



8 Day Crowd Funding Process

744 
EOIs

$100,000 
in 10 mins

$250,000 
in 80 
minutes

$750,000 
target hit 
in 8 days



Equity 



Crowd Equity - Learnings

The good

• Enjoyable campaign

• Can publicise widely

• Intermediaries take care of admin 
– CRM, collection of investments

• Low setup cost

Community-scale solar projects

The bad

• Comes with additional reporting 
requirements

• Cannot provide forecasting unless 
contracted

• Strict requirements on related 
parties



Debt Models - Benefits

Community-scale solar projects

Source: Repower Shoalhaven



Discussion

Community-scale solar projects

• On Bill Credits – Solution to the 
“Energy Divide”

• Crowd Equity vs Ltd Company vs 
Cooperative

• Pros and Cons of Debt

• Additionality – ensuring impact 
from your efforts



Community partner Smart Energy Expo 2024





Empowering communities to 
benefit financially and 
environmentally from the 
creation of renewable energy



• We connect Community 
Investors to solar projects

• The Rooftop Owner receives 
cheaper clean energy

• Investors get paid for the 
energy generated for 7-10 
years

• Rooftop owner is gifted the 
solar system after the contract 



• Each project is organised as a trust with maximum 20 investors

• Investors can invest different amounts 

• Solar system is limited to a maximum of 2 Million $ 

• Repayments (incl. interest) are made proportionally to investment

• After the contract period, the rooftop owner is gifted the solar system











Urban Renewable 
Energy Zone 
Pilot Brookvale 



The Team



Strategy



Over 10,000 panels have been installed across the area

Circle areas are in proportion to system size:                  = 1,000 panels          = 100          = 40 

Ausgrid Brookvale zone substation



A Solar Farm of 30 Brookvale Ovals



The Big Idea

Imagine a mini-power plant in the city where local businesses get paid for energy 

they collect from their roof, where cars and trucks are powered by the sun, where 

businesses share energy storage, where having solar panels on your roof is not just 

smart, it’s normal.

Brookvale, an industrial zone on Sydney’s Northern Beaches, is already a powerhouse 

for renewable energy. There are panels on car showrooms, hotels and office blocks, 

boutique brewers and coffee roasters. But there is room for so much more.

If we can cover 50% of Brookvale's suitable roofs, we'll have 70,000 solar panels 

creating a virtual power plant of up to 23 MW. That's the size of a small power 

station.

That is Powerhouse Brookvale, 

Australia’s first urban renewable energy zone.



Solar 
Champions

Solar Champions 

- Local heroes at the forefront of 
the transition to clean energy and 
net zero 

- Available to share their journey 
and experience with others 

- Provide inspiration and 
leadership 



Solar 
Ambassadors 

Support local Businesses 
interested in getting solar by: 

- Analysing solar potential and 
expected payback period and 
ROI of a solar system 

- Getting several quotes 

- Reviewing the quotes 

- Being available to support during 
contracting and installation 



Who are 
our 
customers?

Customer Category Characteristics 

Owner Occupier Businesses that also own the premises from which 
they operate 

Tenant Businesses that have a lease of a property from 
which they operate

Strata Owner Businesses that own and operate from a strata 
property 

Strata Lease Holder Businesses that lease and operate from a strata 
property 

Property Owner Entities that own properties and lease those to 
businesses 

Solar Ambassadors Community volunteers that would like to support 
the uptake of solar PV in local industrial areas 

Council Local council of the respective industrial area 

Other Community 
Groups 

Other community groups interested in replicating 
the program 



Solar Ambassador 
Program 

• Solar Ambassador Training 

• Solar Ambassador Tools (Solar 
Business Calculator) 

• Templates (PPT presentation, 
Invitations for Quotes etc.) 

• Checklists (e.g. for reviewing 
quotes) 

• Draft MOU for working with 
council 

• Solar Champion case studies and 
videos 





www.clearskysolar.com.au



Thank you to all of our sponsors and supporters


	Default Section
	Slide 1

	Why?
	Slide 2: Financing and Partnerships

	Default Section
	Slide 3: Funding Community Energy Projects
	Slide 4
	Slide 5
	Slide 6: Case Study - Grong Grong Solar Farm
	Slide 7: Grong Grong Solar Farm
	Slide 8: Grong Grong Solar Farm
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Crowd Equity - Learnings
	Slide 13: Debt Models - Benefits
	Slide 14: Discussion

	What?
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25: The Team
	Slide 26: Strategy
	Slide 27
	Slide 28
	Slide 29: The Big Idea
	Slide 30: Solar Champions
	Slide 31: Solar Ambassadors 
	Slide 32: Who are our customers?
	Slide 33: Solar Ambassador Program 
	Slide 34
	Slide 35
	Slide 36


