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Appendices
1 Project overview


Write an introductory paragraph or table/point summary that outlines the project title, who is behind it, the total budget, total capacity and output expectations. 

If this business case is being used to seek funding, mention here how much you are looking for.

1.1 Background
Why is the project important? What benefits will it bring to the local community? How will it help meet sustainability targets? 

When did the project begin? Who is behind the project? How many members? Who is already funding it?

1.2 Project context
Are there similar projects in the local area or state? How does this project sit within that framework in terms of size and capability? What makes it unique?
1.3 Project description
Where is the project located? What is it currently being used for? Top-level information about quality of the energy resource and how it can connect to the grid.
1.4 Project benefits
Outline the expected financial returns, social benefits and environmental benefits (such as greenhouse gas reduction). 
1.5 Measure of success
What criteria will the project be measured on? Are there additional criteria for the proponents of the project? For example, increasing public acceptance of this type of energy, providing a model for other communities to follow.
2 Project proponent

2.1 Proponent details and background

Include background information about the business or organisation preparing this document. This may include years of operation, role in the project, credit worthiness and risk.
2.2 Corporate governance

Describe the people involved in both day-to-day operations and board of governance. What experience do they have in this area? If they have minimal direct expertise, who will support them and provide the necessary skills and capability?

3 Project technology and energy conversion

This section will become more detailed and accurate as your project evolves and you receive better data.

3.1 Resource assessment
Provide distribution models or analysis of the energy resource capacity, such as wind speeds. How was that data collected?
3.2 Technology choice
How will you capture this natural energy resource? What technology will you use and why? What capacity will it have?
3.3 Energy projection 
Based on the assumptions above, what will your annual energy production be? What level of electricity requirement can this support, for example in terms of the number of houses?
4 Community support

Introduce this section with an overview of community support. Who is the community for the project? Is there an organised body or association, and how is it organised? Does this group have the capacity and experience to lead the project? If not, who will be responsible?

4.1 Project community 
How will this project be run – is it a co-operative or company? How has this decision impacted on the local community? 
4.2 Community support body (<name> if relevant)
How many members does the project support body have? How quickly is it growing? 
4.3 Community support strategy
What activities have been carried out to date to generate community support and funding? What activities are planned for the future? For example, local press, community forums, newsletters, personal visits, website.
4.4 Community leadership capabilities
Who are the key committee members and what experience do they bring to the group?
5 Project ownership and financing

5.1 Project structure

What is the reasoning behind your project structure? How will it work in practice? Include an organisational diagram showing key directors or committee members.

5.2 Sources of investment and financing
Outline your strategy for funding the project. This may include private investors, membership equity, government grants and bank loans. What is your timeframe for fundraising? How much do you anticipate per individual investment and what returns will you offer? Are there any caps on investment or criteria investors must meet, for example local residents only.

6 Project delivery

6.1 Project development

What are the major milestones in your project? For example, planning approvals, design, capital raising, construction.

6.2 Project expertise
Outline the expertise of the specialists you have engaged or will engage to work on the project. These people will support you in the following key areas:
6.2.1 Planning and environmental assessments - reports and lodgement

6.2.2 Network connection – electrical engineering specialists for feasibility studies
6.2.3 Engineering – project and site engineering to ensure optimal energy output
6.2.4 Project management – equipment procurement and key stage management
6.2.5 Contract preparation and legal services – both local and specialised technical law expertise
6.3 Project status

When do you expect to commission your project? In a simple table format, outline your project’s achievements so far in the following key areas:

6.3.1 Feasibility study

Include site studies, technical and financial modelling.
6.3.2 Resources assessment

Quality or resource at different times of the year or time of day, how this will impact overall energy generated.
6.3.3 Landowner agreement

Have you signed a lease or agreement? What is the rental cost?
6.3.4 Environmental studies

Include flora and fauna site inspections, noise modelling and evidence of compliance with planning guidelines.
6.3.5 Grid connection application

How will you connect with the grid? Will it operate within customer voltage and line loading limits? Have you negotiated a network connection agreement?
6.3.6 Planning permit application

Has the application been lodged? Who will assess it? How have you built preliminary awareness and support in this area?
6.3.7 Project design

Site design, including technology or equipment positioning to meet resource and visual impact requirements.
7 Financial appraisal

Write a short introduction outlining how the financial performance has been assessed so far, and how profits will be distributed once the project is operational. What assumptions have you made?

For each cost and revenue amount detailed below, describe how this estimate has been determined. Investors and members will need to see an honest and transparent account of your calculations. 

7.1 Capital costs

These are typically your ‘one-off’ costs. Outline the capital cost expenditure required, including the cost of site development, installation and commissioning of equipment, grid connection, planning expenses, company or co-operative establishment costs, fundraising costs, and any developer fees. 

7.2 Operating costs

These are regular or recurring costs to keep the project going. They may include landowner lease payments, council rates, maintenance, insurance, management salaries and ongoing communications.
7.3 Revenue sources

How will you sell your energy? If you already have a Power Purchase Agreement (PPA) and a clear idea of your capacity, you can be fairly certain of your revenue. You may also earn income from Renewable Energy Certificates (RECs) and emissions credits. In this section, detail any prices already agreed or assumed to determine your annual revenue.
7.4 Financial information summary

This is best demonstrated in a table format similar to the following:


Year 0
Year 1
Year 10
Year 20
25 year total

Revenues

Expenses

= Net cash income

Less capital expense

= Project cash flow

Depreciation

Taxable income

Tax

New profit after tax 

= Project cash flow post tax

Distribution details

7.5 Investment return

Based on this financial information, what do you expect the return to investors will be? Have you made any assumptions in that calculation? How will that return be paid, for example through fully franked dividends?
8 Risk assessment

Every project has risks. In this section, you need to make your project’s specific risks clear. As the project reaches certain milestones, those risks may diminish or disappear. Outline in each section below the people or organisations responsible for mitigating these risks, and how they will do so.

8.1 Planning and development risk

The project may not receive planning approval at local, state or federal level. 

8.2 Project financing risk

The project may not attract enough capital to proceed. How will you make up the shortfall? What will happen to funds already received if the project does not go ahead?
8.3 Grid connection risk

Without grid connection, you cannot sell your energy and you will not receive enough revenue. When do you expect to sign grid connection agreements or contracts?
8.4 Technology risk

The technology you have chosen may not be adequate for the task. It could fail or be superseded quickly. 
8.5 Contract risk

There is a potential risk that contractors will withdraw from their agreement – for example, landowners, Power Purchase Agreements or grid connection. 

8.6 Investment risk

There is a risk that investors may not receive their expected return.
8.7 Supplier risk

What happens if the supplier of the technology or equipment fails to deliver on time? What if the project is deemed to small to negotiate effectively?
8.8 Political risk

Political considerations may block or delay the development of your project.
8.9 Price risk

The prices of wholesale electricity and of RECs are subject to variation. The viability of the project will be threatened if they fall too low.
8.10 Resource risk

How certain are you about the quality of the energy resource? This risk will reduce as you continue to measure and validate your data.
Summary

At the end of your Business Case, outline any recommendations and conditions for the project before it proceeds to the next stage of development.

Appendices

You may also wish to include the following documentation as an appendix:

· Proposed payment milestones

· Proposed timeline

· Funding or grant eligibility and selection criteria

· Current communications or press articles

· Leases and contract agreements

